BLACKSTONE x ENCORE PRODUCTION SCHEDULE
EVENT DETAILS
Blackstone Real Estate & Private Equity Strategies Confernce 2023 _
General Sessions - Show &/or Rehearsals Crew Meals/Breaks
"LP Week"
5/5/23 17:05 (as of) LPACS, Lunch Session, Receptions Room Flip Please see Andrew Morton for questions. Subject to change at any time
The Mizner Conference Center TBD Attendees/Blackstone
201 Plaza Real, Boca Raton, FL 33432
START LOCATION LINKS and MORE NOTES
VARIOUS DATES @
May 12, 15, 18, 19 Dress rehearsals at 345 Park Ave. 345 Park Ave. Various
All day Travel day Various
Sunday, May 21,2023 -Load in : | b
---------------------- Continue'd travel Various
11:00 AM 12:00 PM  § 1:00:00 {Forklift delivery - aiming for this Mizner Center Sunbelt Rentals  {Ready fora 1pm GO
Bear Comm >
12:30 PM 12:30 PM 0:00:00 ;Bear Comm Delivery Mizner Center Encore
Crew: see Ron, Khris and Marsha for
1:00 PM 11:00 PM 10:00:00 {Crew Call Grand Ballroom A-F Encore specifics
11:30 AM 1:30 PM 2:00:00 :LED Wall Truck Call Grand Ballroom A-F Encore Prioritize, waiting for Grand Ballroom dock
1:00 PM 1:00 PM i 0:00:00 {Begin unloading into Royal Palm Royal Palm Ballroom Encore, Workshop
Boca, Encore, WS,
2:00 PM 3:00 PM 1:00:00 ;Pre-Con Meeting Mizner Center Blackstone Events
- Review meal breaks
.............................................................................................. + e
_ - Review room configurations
2:00 PM 11:59 PM | 9:59:00 |Official Load-in & Set-up Grand Balroom, Royal Paim Encore, ELS: | ofhcial start time
Ballroom Workshop
2:00 PM 2:00 PM i 0:00:00 ;Decking Delivery - LED Riser Build Grand Ballroom A-F Jack Hammer
2:30 PM 2:30 PM 0:00:00 %'IE':zz;'ables, Chairs, Tech Risers from hotel delivered to Grand Ballroom A-F Boca E(jt:fl;cztl:;:::itzhiarzy*;e(c)};3;e2r3
L. CAN WE PRESET IN ROYAL PALM 5-10? :
- Set up Office 1 for Encore & Workshop
5 Rentex, Encore,
3:00 PM 3:00 PM 0:00:00 ilInternal Encore, Rentex Delivery Grand Ballroom West Door The Design Oasis
3:30 PM 3:30PM | 0:00:00 {Globadyne, Design Oasis Delivery Grand Ballroom West Door
3:30 PM 3:30PM  { 0:00:00 {Begin LED and Stage Set up Grand Ballroom West Door
3:30 PM 6:00 PM | 2:30:00 {Begin Rigging Grand Ballroom
Mizner Center
4:00 PM 4:00 PM 0:00:00 :Choicelive Arrives Royal Palm Loading Door Choicelive This gives Encore time to get out of the way
4:00 PM 6:00 PM i 2:00:00 {Hang lights Grand Ballroom
4:15 PM 6:00 PM | 1:45:00 iHang audio Grand Ballroom
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Blackstone Real Estate & Private Equity Strategies Confernce 2023

General Sessions - Show &/or Rehearsals Crew Meals/Breaks

"LP Week"
5/5/23 17:05 (as of) LPACS, Lunch Session, Receptions Room Flip Please see Andrew Morton for questions. Subject to change at any time
L 5D rctordony Blackatons
201 Plaza Real, Boca Raton, FL 33432
START END i DUR. {WHAT LOCATION WHO NOTES LINKS and MORE NOTES
Choicelive Load In Cameras
- Setup in Grand
4:30 PM 9:30 PM 5:00:00 ¢ - Place equip. in Royal Palm Grand A-F, Royal Palm 5-10 Choicelive
Goal before meal break:
- LED wall coming along
- Rigging at working height
6:00 PM 6:30 PM { 0:30:00 iMeal Break TBD All crew
.................... T Ty a— 63OPM¢OOOOO QuestDehvery Grand&RoyaI S
6:30 PM 7:30 PM | 1:00:00 {Set up Hair & Make Up Grand A-F Green Room
7:30 PM 8:30 PM 1:00:00 iAudio Time Grand Ballroom A-F Encore, Choicelive
7:30 PM 9:30 PM | 2:00:00 iLighting Time / White balance and paint cameras Grand Ballroom A-F Encore, Choicelive
7:30 PM 10:00 PM {2:30:00 Pipe and drape Between Grand & Royal Pre-Assembly Encore, Workshop
8:30 PM 10:30 PM  § 2:00:00 ;Video Time / test records Grand Ballroom A-F Encore, ChoiceVive
LED Wall - Tech Moiré with Cameras Grand Ballroom A-F Encore, ChoicelLEve
9:30 PM 10:00 PM  { 0:30:00 ;Streaming testto Chime Grand Ballroom A-F Encore, ChoiceStve iFrom GS Stage at EOD
10:00 PM 11:59 PM | Globadyne for Facia Ovemight?
.............................................................................................. ., Contlnuesetup&testlng
10:30 PM 11:59 PM i 1:29:00 iAudio Time, cont'd Encore, Choicelive
End of night Encore goals: Grand A-F setup & tested for
rehearsals starting Monday a.m. (at least the LED wall, audio,
& stage). Paper techs complete with SMs, Content ~tested,
Chime tested, comms tested, audio rung out, video sorted,
ChoiceLive integrated. Pre Function areas and registration Encore, Workshop, {TBD end of day production mtg. w/ dept
11:30 PM 11:59 PM 0:29:00 {complete. Choicelive heads & BX
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Blackstone Real Estate & Private Equity Strategies Confernce 2023 _
General Sessions - Show &/or Rehearsals Crew Meals/Breaks
"LP Week"
5/5/23 17:05 (as of) LPACS, Lunch Session, Receptions Room Flip Please see Andrew Morton for questions. Subject to change at any time
e 8D rctordony Blackatons
201 Plaza Real, Boca Raton, FL 33432
START END i DUR. LOCATION WHO LINKS and MORE NOTES
Monday, May 22, 2023 - Rehersals in Grand // Load in & Set up Royal Palm5-10 | b b L
| START | END i = WHAT ©  LOCATION WHO NOTES LINKS
GS Crew Call; Get set for rehearsals; ingest assets (have Load content on all screens - no screens
7:00 AM 5:00 PM 10:00:00 isomething on screens) Grand Ballroom A-F Encore "black"
Added technicians to finish during rehearsals
7:00 AM 12:00 PM 5:00:00 ;Continue'd set up Crew Call Grand Ballroom A-F Encore, Choicelive |as needed (half day)
7:00 AM 12:00 PM | 5:00:00 {AFR Load In Fumiture Grand Ballroom and Royal Palm AFR, Blackstone {Will have to rehearse while placing furniture
' Rehearsal Ready
: - All crew in places Encore, Choicelive,
8:00 AM 8:00 AM 0:00:00 : - All assets ingested & tested Grand Ballroom A-F Blackstone Events
i Royal Palm 5-10, Addison, Estate,
Continue Load in & Set Up of Royal Palm, Addison, Veranda 1, 2, 3, 4, [Office 1 - Encore, ELS,
7:00 AM 5:00 PM 10:00:00 ' Estate, Veranda Salons, Office 1 Encore space] Blackstone, more...
7:00 AM : iTech riser set up, tables, chairs Royal 5-10 ; Boca iList of details sent to Tanya 05.05.23
""""""""""""""""""""" 8:00 AM ables delivered ~ Addison & Estate List of details sent to Tanya 05.05.23
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
8:15 AM 11:15 AM | 3:00:00 iIntemal Cue to cue w/ stream test Grand Ballroom A-F BX Events
11:15 AM 11:45 AM 0:30:00 ;Meal Break TBD Encore, ELS, WS
All back to headsets and in place for
11:45 AM 11:45 AM 0:00:00 :Standby for rehearsals Grand Ballroom A-F GS Crew rehearsals
12:00 PM 5:00 PM i 5:00:00 Real Estate 1:1 Meetings Cloister Rooms
Blackstone rehearsals begin (run reh. stream and zoom Streaming tests to Chime
12:00 PM 5:00 PM + 5:00:00 :mtg) Grand Ballroom A-F Encore, Choicelive {zoom mtg info from Blackstone
12:00 PM 5:00 PM i 5.00:00 Side Meetings (8- 10 meeting rooms) Encore not involved
2:00 PM 4:00 PM + 2:00:00 {Insall scenic portion of stage Royal Palm 5-10 Workshop
Test LPACs
- zoom up/down, in/out, audio & video tests
- Integrate necessary comms
3:00 PM 5:00 PM 2:00:00 - Rehearse LPAC tech/ workflow with BX Addison & Estate Encore, BXTI
5:00 PM 5:30 PM 0:30:00 :Meal break if staying later?
5:00 PM : End of Day for Grand Crew without accruing overtime Review at ~4pm if we need to stay
.................... e EndofDayforRoyaILPACCrew Rev:ewat~4pmn‘weneedtostay
5:00 PM 8:00 PM 3:00:00 {Globadyne for Facia Royal Palm 5-10 Globadyne Evening or later night?
5:00 PM 6:00 PM 1:00:00 Internal Cocktail Reception (BX only) Falmingo Grill BX
6:00 PM 9:00 PM 3:00:00 {Welcome cocktail reception & dinner Falmingo Grill BX
Set, operate, and strike, audio system in Spa Garden for
6:30 PM 11:59 PM 5:29:00 {party Spa Garden Encore
7:00 PM 7:30 PM 0:30:00 :Stike drape Between Grand & Royal Pre-Assembly Encore, Workshop
9:00 PM 11:59 PM 2:59:00 (Real Estate After Party Spa Garden
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List of details sent to Tanya 05.05.23

Blackstone Real Estate & Private Equity Strategies Confernce 2023 _
General Sessions - Show &/or Rehearsals Crew Meals/Breaks
"LP Week"
5/5/23 17:05 (as of) LPACS, Lunch Session, Receptions Room Flip Please see Andrew Morton for questions. Subject to change at any time
e 8D rctordony Blackatons
201 Plaza Real, Boca Raton, FL 33432
START END DUR. (WHAT LOCATION WHO NOTES LINKS and MORE NOTES
End of night goals: Grand Ballroom A-F fully setup, rehearsed, & show
ready. Any changes from rehearsals are complete.
Royal Palm X-V fully set up & tested.
Addison West & Estate 1, Estate 2-3 set up & tested for LPACs.
6:00 PM 6:00 PM i 0:00:00 Grand & Royal Pre-Assembly ready
Tuesday, May 23, 2023 - Day 1; General Sessions, LPACs
START END WHAT LOCATION WHO NOTES LINKS
7:00 AM 8:00 AM 1:00:00 |Optional Morning Activity TBD Blackstone
7:00 AM 5:00 PM | 10:00:00 ;Crew Call - Integrate any changes, rehearsals Grand Ballroom A-F Encore, ChoicelLive
8:00 AM 9:00 AM i 1:00:00 |Breakfast Grand Ballroom Pre-Assembly
Crew Call -- Set & Test Royal Palm Ballroom Salons II-I
7:00 AM 12:00PM - 5:00:00 ;& LIV for LPACS Royal Paim Ballroom 1-2, & 3-4 Encore ~ [3SpeopleinRP23, 3Speople inRP34 |
Crew Call -- Set & Test Grand Ballroom Salons G-H anc
7:00 AM 12:00 PM 5:00:00 :J for LPACS Grand Ballroom Salons G-H, & I-J Encore 60 people in G-H, 65 people in I-J
7:00 AM 7:00 AM : 0:00:00 jETabIes delivered Royal Palm 2, 3-4, Grand G-H, | Boca Llst of details sent to Tanya 05.05.23
""""""""""
9:45 AM 7:45PM | 10:00:00 :Lunch/Fireside Chat Crew Call Royal Palm Ballroom 5-10 Encore, ChoicelLive
9:45 AM 10:45 AM | 1:00:00 :Lunch/Fireside Chat Tech Checks Royal Palm Ballroom 5-10 Encore, ChoicelLive
9:00 AM 10:20 AM 1:20:00 :RE General session - streaming out Grand Ballroom A-F Encore, Choicelive
e e R s s e i Attendeeswdlmmgle ....................................................................................................................................................................
10:35 AM 11:45 AM 1:10:00 :Continue RE General Session Grand Ballroom A-F Encore, Choicelive
11:45 AM 1:00 PM 1:15:00 iRE Lunch Royal Palm Ballroom 5-10 Encore, Choicelive iFireside chat with Jon Gray, VVIP
12:00 PM 12:30 PM 0:30:00 :Meal Break TBD Encore, Choicelive :(GS Crew)
1:00 PM 11:00 PM  { 10:00:00 ;{LPAC Crew Call Addison & Estate Encore & BX Finish set up and test with Blackstone IT
.................... TR R e e T T R T T L
2:05 PM 2:15 PM 0:10:00 ;Blackstone Attendee break
2:15 PM 4:00 PM 1:45:00 iContinue RE General Session Grand Ballroom A-F Encore, Choicelive
2:30 PM 5:30 PM 3:00:00 :Tac ops rehearsal Royal Palm 5-10 Encore, ChoicelLive Royal Palm V1, V2, V3, A1, A2 & lan
4:00 PM 5:00PM { 1:00:00 ;load assets for Wednesday Grand A-F Encore, Choicelive
.................... BT YL T T Bt e B o T e o RoyaIPaImPre-Assemny S T B
Presentation (75" monitor) inside the LPAC
3:45 PM 4:45 PM 1:00:00 ;Fund Updates Royal Palm 3-4 Blackstone set up No zoom, in-room presentation only
4:00 PM 6:00 PM 2:00:00 {BEP LPAC Estate Ballroom 2-3 Encore & BX 35 people
4:00 PM 6:00 PM 2:00:00 {BXG LPAC Addison Ballroom West Encore & BX 25 people
5:00 PM 5:00 PM 0:00:00 ;Estimated end of GS for the day Grand A-F Encore, Choicelive
Need thru Wednesday nightat 10 pm -- 8
5:30 PM 10:00 PM 4:30:00 :Power drop Harbour Side Lawn Harbour Side Lawn Encore piece band
5:30 PM 6:30 PM i 1:00:00 {Setup viewing tech equipment Royal 7, 8 Encore 75" monitor and computerin eachroom ¢
: Flip for 50 people in both ballrooms - need
Addison and Estate Ballrooms Encore, Boca to review with Hotel
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Blackstone Real Estate & Private Equity Strategies Confernce 2023 _
“LP Week" General Sessions - Show &/or Rehearsals Crew Meals/Breaks
5/5/23 17:05 (as of) LPACS, Lunch Session, Receptions Room Flip Please see Andrew Morton for questions. Subject to change at any time
e 8D Aetendeon/Blacketons
201 Plaza Real, Boca Raton, FL 33432
START END i DUR. {WHAT LOCATION WHO NOTES LINKS and MORE NOTES
____________________ 6:00PM______: 7.00PM __: 1:00:00 ‘Deployairvialsbetween Royal7and8 ' RoyalPam7/8 __  Boca _ ilistofdetissentioTanya05.0523
6:00 PM 7:00 PM 1:00:00 ;LPAC zoom test Royal Palm 1-2, 3-4, Grand G-H, I-J Encore, BXTI
6:00 PM 7:30 PM { 1:30:00 {Set audio system for women's breakfast TBD Encore
6:00 PM 7:00 PM i 1:00:00 {Private Equity Strategies LPAC Reception Bocce Ball Lawn Blackstone
.................... e 900PM+23000RealEstateCocktallReceptlon&Dlnner Pr|n¢|pessa s et
7:15 PM 9:00 PM 1:45:00 |Private Equity LPAC Dinner Japanese Bocce Club Blackstone
7:15 PM 9:00 PM  { 1:45:00 |Strategic Partners LPAC Dinner MB Supper Club Blackstone
7:15 PM 9:00 PM i 1:45:00 {Tactical Opportunities LPAC Dinner Harbor House Blackstone
7:15 PM 9:00 PM : 1:45:00 Growth LPAC Dinner Flamingo Grill Blackstone
.................... i 1159PM+25900AfterParty T
i End of night goals: LPACs ready in Grand G-H, I-J, Royal 1-2, 3-
: 4,
10:00 PM 11:59 PM 1:59:00 |Addison are flipped to 50 people
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Blackstone Real Estate & Private Equity Strategies Confernce 2023 ‘
General Sessions - Show &/or Rehearsals Crew Meals/Breaks
"LP Week" .
5/5/23 17:05 (as of) LPACS, Lunch Session, Receptions Room Flip Please see Andrew Morton for questions. Subject to change at any time
e 8D Aetendeon/Blacketons
201 Plaza Real, Boca Raton, FL 33432
START END i DUR. {WHAT LOCATION WHO NOTES LINKS and MORE NOTES
Wednesday, May 24, 2023 Day 2; General Session, LPACs e
START END i WHAT LOCATION WHO NOTES LINKS
ﬁ ......................... B A Craw Gl
7:30 AM 9:30 AM 2:00:00 {Womens Breakfast Crew Call TBD Location Encore
7:00 AM 7:00 PM 12:00:00 GS Crew Call -- tbd exact timing GRAND A-F Encore
Need Grand A-F V1, V2, V3, A1, A2 &
7:00 AM 11:00 AM 4:00:00 Rehearsals for Macro / PE GRAND A-F Encore, Choicelive ;Harrison
Need Royal Palm 5-10 V1, V2, V3, A1, A2 &
7:00 AM 12:00 PM 5:00:00 :Rehearsals for Growth?? ROYAL PALM 5-10 Encore, Choicelive ;Brian
8:00 AM 9:00 AM { 1:00:00 ;Breakfast Grand Pre-Assembly BX
8:00 AM 9:00 AM i 1:00:00 :Breakfast Sadelle's BX
................... G 93OAI\/I¢13000 e 5 TS ===y e T EE I —
Royal Palm 3-4
8:00 AM 6:00 PM 10:00:00 ;LPAC Crew Call Grand G-H, | Encore
8:00 AM 12:00 PM | 4:00:00 {LPAC Overflow Estate 1 Encore VIEWING ROOM ONLY
8:00 AM 10:00 AM | 2:00:00 {BCP Asia LPAC meeting Royal Palm Salon 1-2 Encore 35 people
..... 9:00 AM 4:00 PM | 7:00:00 ;Private Equity Stategies 1:1 Meetings Veranda Salons, Cloister Rooms Blackstone Encore not involved
9:00 AM 2:30 PM 5:30:00 {Side Meetings (4-6 Meeting Rooms) Veranda 3, 4 Blackstone Encore not involved
.................... g 1000AMﬁO4500 BREPLPACmeetlng e e 40-50people-|nIcIudeexecseSS|on
10:00 AM 11:00 AM  { 1:00:00 iStrike Audio System from Women's Breakfast TBD Encore
10:00 AM 12:00 PM | 2:00:00 {LPAC Overflow Viewing Rooms Royal Palm 7, 8 Encore
..... 10:00 AM 12:00 PM i 2:00:00 {BTO LPAC meeting Royal Palm Salons 3-4 Encore 40 people
10:15 AM 11:00 AM | 0:45:00 {BREDS LPAC meeting Estate 2-3 Encore 25 people
P 1200PMﬁ14500 ..... StrlkeLPAC/preptofllp ................................................................................................. 2 oyaIPaImZ ......................................... T C S S
10:00 AM 12:00 PM { 2:00:00 iStrategic Partners LPAC meeting Grand Ballroom Salon | Encore 40 people
10:00 AM 12:00 PM { 2:00:00 {BCP LPAC meeting Grand Ballroom Salons G-H Encore 60 people
..... 10:15 AM 11:00 AM | 0:45:00 {BPP Asia LPAC meeting Estate 1 Encore 10 people
11:15 AM 12:00 PM i 0:45:00 |BPP US LPAC meeting Estate 2-3 Encore 20 people
b e 1130AMﬁ03000 ..... B T e e Sy
11:30 AM 12:30 PM  §{ 1:00:00 :PE Lunch Pre-Assembly Encore
: ‘Remove alltables Addison & Estate 1 L
12:30 PM : :00: iDeliver tech tables, tech chairs, tech risers, stage risers | Royal 1-4, Grand G-J
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" This room can now be used as production
center?
1:15 PM 5:15 PM 4:00:00 Strike Estate Addison Encore This crew out by 5:00 pm
: This room can now be used as production
center?
1:15 PM 5:15 PM 4:00:00 Strike Estate Estate Encore This crew out by 5:00 pm
..... 2:00 PM 11:59 PM 9:59:00 :Choicelive Load In Grand G-J, RP 14 Choicelive
12:00 PM 12:30 PM i 0:30:00 (LPAC Crew Meal
12:00 PM 1:00PM i 1:00:00 jLunch Grand Pre-Assembly et O —
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Blackstone Real Estate & Private Equity Strategies Confernce 2023 ‘
General Sessions - Show &/or Rehearsals Crew Meals/Breaks
"LP Week"
5/5/23 17:05 (as of) LPACS, Lunch Session, Receptions Room Flip Please see Andrew Morton for questions. Subject to change at any time
e 8D Aetendeon/Blacketons
201 Plaza Real, Boca Raton, FL 33432
START END i DUR. {WHAT LOCATION WHO NOTES LINKS and MORE NOTES
12:30 PM 10:30 PM 10:00:00 iRoom Flip - to general session set up Royal Palm [-IV Encore, Choicelive
12:30 PM 6:30 PM { 6:00:00 iRoom Flip - to general session set up Grand Ballroom G-J Encore, Choicelive
12:30 PM 6:30 PM 6:00:00 ;Room adjust Royal Palm V-X Encore
12:30 PM 4:30 PM i 4:00:00 |Private Equity General Session Grand Ballroom A-F 500 people
.................... TV — 1000PM+8000O ChomeLweStartSettlngUp RoyaIPaIm14GrandGJ e
3:00 PM 4:00 PM | 1:00:00 ;Workshop set furiture / stage Grand G-J Workshop
4:00 PM 6:00 PM { 2:00:00 [AFR setguest seating? Grand G-J, RP 1-4 AFR?
Need Royal Palm 5-10 V1, V2, V3, A1, A2 &
4:30 PM 6:30 PM 2:00:00 :Rehearsals for BTO/BXG ROYAL PALM 5-10 Harrison, Brian, lan Depending...??
4:00 PM 5:00 PM  { 1:00:00 iIngest assets for next day Grand Ballroom A-F Encore
6:30 PM 7:00 PM £ 0:30:00 Flip Crew Meal
.................... T 1000PM+3000O PrlvateEqwtyReceptlon&Dlnner T
10:00 PM 11:59 PM | 1:59:00 ;PE After Party Palm Court Blackstone
5 Testing/Cue to Cue/Rehearsals for Concurrent General Grand Ballroom A-F, Grand G-J,
7:00 PM 11:00 PM 4:00:00 {Sessions with streaming tests Royal Palm 1-4, Royal 5-10
End of night goals: All 4 concurrent general sessions
11:00 PM 11:00 PM have been Q2Q' d tested, streamed out to Chime
"""""""""""""""""""""""""""""""""""
Encore, Choicelive,
7:00 AM 8:30 AM 1:30:00 ;Rehearsals / Changes AllGS's BX etc.
8:30 AM 8:45 AM i 0:15:00 {Quck crew break before GO
8:00 AM 9:00 AM  { 1:00:00 ;Breakfast Grand Ballroom Lawn TBD # of people
9:00 AM 12:00 PM i 3:00:00 |Private Equity General Session Grand Ballroom A-F 250 people
9:00 AM 12:00 PM i 3:00:00 {Strategic Partners General Session Grand Ballroom G-J 150 people
.................... s 1200PM+3000O e RoyaIPaIm1—4 100peopIe
9:00 AM 12:00 PM 3:00:00 {Tactical Opportunities ("Tac Ops") General Session Royal 5-10 180 people
12:00 PM 1:00 PM i 1:00:00 Networking lunch Assembly Area 500 people
1:30 PM 10:00 PM i 8:30:00 iBegin Strike and Load Out All Areas This is as estimated time
2:00 PM 3:00PM i 1:00:00 ChoiceLive Truck Load Out

Travel Day // Retumns Various
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