event:decision

THE SOCIAL VALUE YIELD
OF EVENTS

From nice-to-have to strategic benefit, measuring, reporting and winning
with the value events already deliver.

Matt Grey - event:decision



Why listen?

MATT GREY

30 years in events
Agency-side background - agency, production,
global

Founder, event:decision
Five years old this September, 200+ clients in venue,
destination, agency, brand, corporate & association.

Voice

Founder at event:decision & of the successful ‘Most
Sustainable Agencies’ and forthcoming ‘Responsible
Futures’ campaigns. Judge on the ‘Power 50 Green
Champions’ and ‘C&IT Impact Awards’.

EVENT:DECISION
‘000s of events / year globally

Track carbon engine, plus Impact: Event,
AdVantage and VenuelLens

A who's-who client list

Agencies, venues, brands, destinations and
associations

Sets the industry benchmark

Power 30 Most Sustainable; State of Sustainability
research, content for the Sustainable Event Show,
Event Industry News, micebook, C&IT, M&IT,
C&MW.
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The carbon rabbit hole

Every ESG conversation in events collapses into the E..

Called carbon accountancy for a reason and it misses
much of what responsible delivery should mean.

“I've sat on ESG panels where we didn't
mention social at all.”

E

regulated, measured, table stakes

S

where events naturally excel - and
almost never measure

G

risk, terms, method statements,
process



CSR is not social value yield

The ‘removability’ test

CSR EVENT SOCIAL VALUE
YIELD

The beach clean. Painting the changing
rooms. The riggers, the carpet layers, the chefs, the
waiting staff. You.

Remove it - the event still happens.
Remove it - there is no event.

A bolt-on activity. Worth doing - but separable.

Inherent in the infrastructure. A monetary
figure, as a % of event budget.
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Proven at the biggest scale there is

You are not rebuilding a city

But every mechanism those events used -
local supply chains, skills programmes, fair
work - replicates at any scale.

You are already doing it

Hundreds of events a year, each generating
value for the people who deliver it. It's simply
never recorded.



Olympic social value - what's measured

Games-time volunteers (000s) ONLY PARIS PUBLISHED SOCIAL

80

OUTCOMES
70
70
2.6m+ hours
60 - of work or training for people far from
employment (social clauses)
50 . .
500+ Social Enterprises
40 from 6,000 supported, delivering Games
contracts
30
€2m
20 1 in contracts to inclusion-focused businesses
10 -
O -

London 2012 Rio 2016 Tokyo 2020 Paris 2024

No Games ha's publisheda monetised social value figure. London 201 2's meta-evaluation claimed ~70,000 workless Lon doners into lated work; Rio and Tok lishe d social data. Source s |0C, OECD 'Committed Games' (20 24), ESS2024, DCMS meta-evaluation .




The £12 billion
nobody claims
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Unlocking
Growth in the
Events Economy

Big numbers, no story.



The value Is already being delivered

£68bn 10-30% £12bn

UK events sector of an event budget defensibly aligns delivered at the 20% median -
(UK Events Report, 2025) with social value unmeasured, unclaimed

B Aligned with
social value

(20%)

Rest of event
spend



What actually counts

Living wage
Salaried and casual: waiting staff, AV crew,
freelancers - every hour worked

Local food & drink

“88% of food sourced within 50 km of the venue”

Access & inclusion

How people reach the event, the venue and the
information

Local suppliers

AV, teambuilds, florists - value kept in the host
community

Skills development
Apprentices and juniors on site with a remit to
learn

Social enterprises

Our industry is perfectly placed to deliver the
work of many social enterprises.



How do we calculate?

Pillar
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event:decision impact | Question Set Comparison

Impact: Event — Organiser level

Are you assessing the carbon footprnt of your event?

Ars you applying any carbon offsel o compensation related fo
the emissions impact?

g a de
8 i public of mass b tfor

Ave you using a 100l o measur atlendeesicrow Yavel and
encou o tainable foute possibie?

selocted venuaidestination hoid any independent
sustainabilty certifications?

s your venue taking steps 10 be more enargy effcient?

venue have environmentally frisnd!
Fanmouert becobcnes Inphce? 0.2 fecyelg, Ml
singie use plastics, surpius 100d distribution, CoMposting

Whon selecting a calerer of monu, are you coideno local
‘and seasonal F&B:. balanced with nutritonal v

Are you sourcing local supply for crew, equipment and
maferials with reusability taken info coneideration? Local
supply 1s Gefined by event decision s within 100k for
nabonal-leval events. o within country at infemational events
(with axceptions).

Impact: AdVantage — AV /Production supplier

fevel

Has power demand beon actively roduced theough \-uuv'mi\i
choices for this project? e

ification of system design

spec 0
LED fixtures, eficient ampiisication, low-draw display tech

Impact: Venuelens — Venue level

15 your venus location accsssiblsvialblic or mass iranspod,
required?

Ars low-snergy or LED-bas{
‘conventional altematives in
project?

carbon smissions assof
cakulated and recorded? e
tresght.
Have vehicls movements bd
number of s for this proje
opbimisation, recuced reheal

Are eleciric of low-emission|
crom transpodt on B projo

Ao crew ravel modes beind
this project? & 9. using a cr
over airicar whers feasibla’

s extsting inventory being p}
additional cross-hirs for this|

Are ey
'm-nnhdn

reuse
rousable cabio managemen

Has consumable use (ape,
matarias) boan ackvely mir|

Ao your

Is bodiversity your event
inchuding supporting Jocal projects?

2.0. via bisfing, confract cid
questonnaire.

wilhoud road transfers bexg
Pillar Impact: AdVantage
1 standards or 9. BECTU rate card, ‘dacor,
§ S posess Ll
2 : or 9 fods | property? 6.9
charies o deliver elements of your event? | bt o he ¢ | s
3 Aeyoutakn Wil al crow, |
surplus F&B:7 safety briefing before work begins on site?
| | v avent? e.g. mobiMty, sansory, neurodiersdy, dictary. Impact: Venuelens — Venue level
43 o 0.9 1est arsas, caan drinking waler, hot food., accessitia | " = - Wihich formal sustainabiity accredilations does your venue
avent? todsts. overing diroctly omployed and contrected stefl. == cumenly hoid ond mainiain? ¢ g, 150 14001, BCorp, Green
Tourism, Ecovadis
S - s I | wayou ey Whal leve f environmenta data and eporting can you
stago ‘contrast ighbing, capboning, language support. | provide to this MAE: chent? a.0. FAB:. powsr, waler, wasls,
C sbrmndast- Ao cde ! ccommoation, Height, ravel,
"’ 6 | charibes, " . 9 Whal sustanabillly guidance can or did you provide fhis MAE,
| with measurable communiy impact. P chent t the stags? &.g. menu quidance. local
L $—- — o Supply-chain, coiegaln lavel caphure
15 thers any spacific provision for your atendaes’ physical and | e oo Cd
7 oridentifiable? & g. local spend local hires, accommodation | defined
mental wellbeung on site? | Approxamately whal proporiion of yous team, invoived in thes.
| rud caerig o focel busineese. | IS exnibk. | _ent, are kained in sustainablo evont deiivary
{ your
|
8 your | 9. 0 fracking of annual vESG .
‘physical and mental wollbeing on sia? ans from serwor 10 Jurvor crow members? Does your venus have uskainabisty lead for this
| |.E8ainped mpur i poe et svnt with cefined respansibilies for ESG peromance?
9 “m“_:'m‘,,""""""' Tang wage' poicy for conractors | e or respor o donated | anocal | Dows YOUT Yoo publish & pUbke-Tacing SuSinAbisly raport or
hmmM i this project?  policy? e.g. annual report aligned fo GRI, SASE or equivalent
rsity L - S — Will your venus conduct ESG due diligence on your key
10 project? e g. actively Phveical and suppliors for this evant? 6.. questionnase al anboarding,
‘shanng bast practice? i ‘ e wo i ot annual review or Bd-party audit
iy Doas your venue have a wilken Supplier Code of Conauel hat
abity lead  includes ESG axpectations fos this event? a.g. explict ESG,
labous and envronmental requirements.
BT T e Doas you taigat
ensurs ethical alignment and good praclice? clianit following projct dalivery? and formally review progress?

Does your own organisation hoid any

ESGrelaled
AcEcakons W AU YU B Do tis sver? .0
1S0, BCorp, EcoVaas efc

Are |es80ns leamed irom INis project caplused and fed ino
VOUT OpANSAon's ongoing ESG IMprovement process? e g
post-project review, intemal ESG raporting, supplier feadback
loop.

HaS yOur venie COMpIAEd & matetalily assessmant 1o identity
its primary ESG risks and opportuniias for this specific event?




Measurement is not a three-month report

BID / RFP DELIVER WASH-UP

Pre-event estimate - same logic 9 Capture what's actually sourced, 9 Post-event reconciliation, in time
as a budget: a prediction and paid and developed on the for the news cycle

upper limit event

7_9 m i n Utes per project, at scale

event:decision & Event Industry News 2026 hackathon of ¢.100 event professionals: every single team chose
third-party, auditable, quick-turnaround measurement - not a three-month study. Events are transient; report

while the news cycle is alive.



The commercial case

£405,000

of social value across two events in three weeks
— one UK incentive agency, previously
unmeasured.

Now within every RFP they submit.

Public sector already asks

The Social Value Act sets a % of contract value - these
numbers are mandatory in government tenders

Private sector doesn’t

Provide the number before they ask and you define the
benchmark

Stickiness
Clients renew with suppliers who evidence value they
didn't know they were buying



On Monday morning...

No budget required. Budget here means time.



Four things to do this week

0 Check your living wage status

Core staff are salaried - but your casuals, crew and freelancers? Sign up to a recognised standard

Audit your preferred suppliers
Are they local? Commercially they probably should be anyway

Put juniors on site to learn
Apprentices with a remit to watch - risk-managed by senior crew.

Record it - then report it

Not on every event. Pick the events that move the dial: by revenue, by delegate numbers, by visibility.



Change the language

WHAT WE SAY NOW WHAT WE COULD SAY
“‘We delivered this project at 1.2% less “Your event allowed three juniors and
carbon than last year.” an apprentice to learn new skills. 95%

of suppliers were. All food from farms
within 50 km. And AV crewing was

Factually great. Not exciting.

provided by a social enterprise.”

Nothing delivered differently - just evidenced.




Or SHOW your client

Responsible Event Review
Benchmark v. Industry Performance

Event Name

beam Annual Forum 2026
Hosted by

beam

Event date(s)

July 16th, 2026

Lacation

Wyboston Lakes Resort

Responsible Event Performance

This eventis self-assessed across 30 ESG factors as within the third quartée (S0th - 75th
percentie) of all events reporizd via eventdecision's Impact: Responsible Event Review tool
Factors can be input s Positive (event is actioning this Factor), as Neulral (event s ot actioning
this factor) or as Not Applcable to this format of event

UNSDGs Actioned (1)
+

Social Value Yield (SaVYg)
10% 15% 0% 5% 30%

“Ths Social Valis Voekd of his svenl can b sxpressed as [20%] of staled budget
Socil Value Yield (SaVY) represens te percentage of projeet budg
projost parformed pertacty on . g
markad a5 Positva W ha assacied Impact Review, View Wal

may generate socil value f the
s and Social actions

event:

decision
impact

Ceriicate Dae
150h Jul 2026

event:decision

<«— Your event performance

<+ Your event SDGs

<«— Your event Social Value Yield




Or SHOW your client

Impact: VenuelLens
v. Venue Industry Performance

Event Name

beam Annual Forum 2026
Hosted by

Wyboston Lakes Resort
Event date(s)

July 16th, 2026

Location

Wyboston Lakes Resort

Impact: VenueLens Performance

This venue is seif.assessed across 30 ESG factors s wihin the fourth quartse (75th - 100th
percenti) of all events reporied via eventdecision's Impact: VenueLens tool. Factors can be input
using weighted responses from not addressed through to completed and optimised.

UNSDGs Actioned (1)

The Sacial Value Yield [20%]

Social vake P o pr " e
projsct perfarmed periactly on allindicated sacial factors, weightad for eventtype, sactor and Sacial actions
marked a5 Postve within the associated Impact Raview, View b .

event:
decision
impact

y 2 2 2
GovERNANGE

[R——
15th Jul 2026

L&ﬁ

DIRECTOR

event:decision

<«— Your venue performance

<+ Your venue SDGs

<«— Your venue Social Value Yield




Operationally light




Carbon is table stakes.
Social value is the differentiator.

The age of altruism is dead - align the good you already deliver
with commercial outcomes. Measure it, report it, shout about it.

event:.decision - hello@eventdecision.com -
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