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THE SOCIAL VALUE YIELD 
OF EVENTS

From nice-to-have to strategic benefit, measuring, reporting and winning 
with the value events already deliver.
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Why listen?

MATT GREY

30 years in events
Agency-side background - agency, production, 

global

Founder, event:decision
Five years old this September, 200+ clients in venue, 

destination, agency, brand, corporate & association.

Voice
Founder at event:decision & of the successful ‘Most 

Sustainable Agencies’ and forthcoming ‘Responsible 

Futures’ campaigns. Judge on the ‘Power 50 Green 

Champions’ and ‘C&IT Impact Awards’.

EVENT:DECISION

‘000s of events / year globally
Track carbon engine, plus Impact: Event, 

AdVantage and VenueLens

A who's-who client list

Agencies, venues, brands, destinations and 

associations

Sets the industry benchmark
Power 30 Most Sustainable; State of Sustainability 

research, content for the Sustainable Event Show, 

Event Industry News, micebook, C&IT, M&IT, 

C&MW.



We can do
better





Stand out
 from the crowd



The carbon rabbit hole

Every ESG conversation in events collapses into the E.. 

Called carbon accountancy for a reason and it misses 

much of what responsible delivery should mean.

“I've sat on ESG panels where we didn't 
mention social at all.”

E
regulated, measured, table stakes

S
where events naturally excel - and 
almost never measure

G
risk, terms, method statements, 
process



CSR is not social value yield
The ‘removability’ test

CSR

The beach clean. Painting the changing 

rooms. 

Remove it - the event still happens.

A bolt-on activity. Worth doing - but separable.

EVENT SOCIAL VALUE 
YIELD

The riggers, the carpet layers, the chefs, the 

waiting staff. You.

Remove it - there is no event.

Inherent in the infrastructure. A monetary 
figure, as a % of event budget.





Proven at the biggest scale there is

You are not rebuilding a city

But every mechanism those events used - 
local supply chains, skills programmes, fair 
work - replicates at any scale.

You are already doing it

Hundreds of events a year, each generating 
value for the people who deliver it. It's simply 
never recorded.



Olympic social value - what's measured
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London 2012 Rio 2016 Tokyo 2020 Paris 2024

Games-time volunteers (000s)
ONLY PARIS PUBLISHED SOCIAL 

OUTCOMES

2.6m+ hours
of work or training for people far from 
employment (social clauses)

500+ Social Enterprises
from 6,000 supported, delivering Games 

contracts

€2m
in contracts to inclusion-focused businesses

No Games has published a monetised social value figure. London 2012's meta-evaluation claimed ~70,000 workless Londoners into Games-related work; Rio and Tokyo published no comparable social data. Sources: IOC, OECD 'Committed Games' (2024), ESS2024, DCMS meta-evaluation.



The £12 billion 

nobody claims



Big numbers, no story.



The value is already being delivered

£68bn
UK events sector

(UK Events Report, 2025)

10-30%
of an event budget defensibly aligns 

with social value

£12bn
delivered at the 20% median - 

unmeasured, unclaimed

Aligned with
social value
(20%)

Rest of event
spend



What actually counts

1
Living wage
Salaried and casual: waiting staff, AV crew, 

freelancers - every hour worked

2
Local suppliers
AV, teambuilds, florists - value kept in the host 

community

3
Local food & drink
“88% of food sourced within 50 km of the venue” 4

Skills development
Apprentices and juniors on site with a remit to 

learn

5
Access & inclusion
How people reach the event, the venue and the 

information

6
Social enterprises
Our industry is perfectly placed to deliver the 

work of many social enterprises.



How do we calculate?



Measurement is not a three-month report

BID / RFP

Pre-event estimate - same logic 

as a budget: a prediction and 
upper limit

→

DELIVER

Capture what's actually sourced, 

paid and developed on the 
event

→

WASH-UP

Post-event reconciliation, in time 
for the news cycle

7–9 minutes  per project, at scale

event:decision & Event Industry News 2026 hackathon of c.100 event professionals: every single team chose 
third-party, auditable, quick-turnaround measurement - not a three-month study. Events are transient; report 
while the news cycle is alive.



The commercial case

£405,000
of social value across two events in three weeks 

– one UK incentive agency, previously 

unmeasured. 

Now within every RFP they submit.

Public sector already asks
The Social Value Act sets a % of contract value - these 

numbers are mandatory in government tenders

Private sector doesn’t
Provide the number before they ask and you define the 

benchmark

Stickiness
Clients renew with suppliers who evidence value they 

didn't know they were buying



No budget required. Budget here means time.

On Monday morning…



Four things to do this week

1 Check your living wage status
Core staff are salaried - but your casuals, crew and freelancers? Sign up to a recognised standard

2 Audit your preferred suppliers
Are they local? Commercially they probably should be anyway

3 Put juniors on site to learn
Apprentices with a remit to watch - risk-managed by senior crew. 

4 Record it - then report it
Not on every event. Pick the events that move the dial: by revenue, by delegate numbers, by visibility.



Change the language

WHAT WE SAY NOW

“We delivered this project at 1.2% less 

carbon than last year.”

Factually great. Not exciting.

WHAT WE COULD SAY

“Your event allowed three juniors and 

an apprentice to learn new skills. 95% 

of suppliers were. All food from farms 

within 50 km. And AV crewing was 

provided by a social enterprise.”

Nothing delivered differently - just evidenced.



Or SHOW your client

Your event performance

Your event SDGs

Your event Social Value Yield



Or SHOW your client

Your venue performance

Your venue SDGs

Your venue Social Value Yield



Operationally light

minutes  / event 



Carbon is table stakes.

Social value is the differentiator.

The age of altruism is dead - align the good you already deliver 

with commercial outcomes. Measure it, report it, shout about it.

event:decision  ·  hello@eventdecision.com  ·
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